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SicRat 
31 Jenucry 1469 


MEMORANDUM FOR: Mr. Bross and Mr. Parrott 
BUBIE CT : Comunity Statistics Updated ' 


1. T have completed sane rether difficult backtracking end cro. - 
checking to conpile thn current statistics of the intelligence campy: iin 
which you have requested, I am asking arose to present shes? to 25X1 
you and to discuss what additional data you may desire, 


2. The material which I have given to [___] consists of theese a jes 25X11 
of draft text, which efter identifying the BoB tabulation of the Jagd ury 
1969 FYDP update first disassoclates those ites not in the four mej .: 
intelligence progromS, and second presents updated dollar and panpew :: 
statistics for the four major programs. Throuch detailed workeheets for 
each progrem (which I heve provided tol__} I have compered changes in 25X11 
rescurce figures at different points in time, ape rueeng. the figurern. -inieh 
I supplied to fou in Novemper. 


3. Next, my draft text ‘attempts to reconetle the FY 63 tosals 2 cui 
the January 69 FYDP update with the Fy 68 tetel of the ToD Report. ihe 
purpose here is to show that th2se are close enough together go thy. whe 
TOD Report functionalfjactivity/torget breakouts can serve as roasoa Slr 
reliable and mesningeful evidence of the Fy 63 activities of th: ear usity. 
We all know there ere limitations as to how fer to push this, out IL beliove 
that the TOD Report has much in it thet is useful and quite reliabi-. if 
you agree with this rationale, the next step, on which Wally will ¢ sews 
you, is to decide how far the detail of the TOD Report Iinterezts you fox 
your present purposes. With this guidence,[ will be able to prcvide 25x11 
illustrative material which in our value jJudement appears reliable. 


h. I think that elmost 011 of the detailed reconcilietion has %.een 
eccomplished. This was quite painful, and it again illustrates thr 
importance of our getting into the DeD program/budget cycle in amare 
orderly and more continuous way. An improved TOD, by itself, is at 
going to be enough -- it represents progress, but still a great da) 
happens between program spproval, budget approval, and Congressioa °. 
approval, and we now know all too little of the what and why of those 
changes. 
25xX1 


25X1 


Ved J 
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